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Setting Goals and Objectives: 5 Myths

Only 3% of adults have clear, written, specific, measurable, time-bounded goals, and by every statistic,
they accomplish ten times as much as people with no goals at all. Why is it then that most people have
no goals?

Myth One: “I already have goals; | don’t need to set any.” People who say this also say that their goals
are to be rich, thin, happy, successful, and live their dreams. Buy these are not goals, they are wishes
and fantasies common to all mankind. A goal is like a beautiful home, carefully designed, revised
continually, upgraded regularly, and worked on constantly. If it is not in writing, it is merely a dream or a
wish, a vague objective with no energy behind it.

Myth Two: “/ don’t need goals; I’'m doing fine.” Living your life without goals and objectives is setting off
across unknown territory with no road signs and no road map. You have no choice but to make it up as
you go along, reacting and responding to whatever happens, and hoping for the best. If you are doing
well today without written goals and plans, you could probably be doing many times better in the future
if you had clear targets to aim at and the ability to measure your progress as you go along. It is vital to
have goal setting objectives.

Myth Three: “/ don’t need written goals; | have them all in my mind.” The average stream of
consciousness includes about 1,500 thoughts a minute. If your goals are only in your mind, they are
invariably jumbled up, vague, confused, contradictory and deficient in many ways. They offer no clarity
and give you no motive power. You become like a ship without a rudder, drifting with the tides, crashing
into the rocks inevitably and never really fulfilling your true potential.

Myth Four: “/ don’t know how to set goals.” No wonder. You can take a Masters degree at a leading
university and never receive a single hour of instruction on goal setting and achieving. Fortunately,
setting a goal is a skill, like time management, teaching, selling, managing, or anything else that you
need to become a highly productive and effective person. And all skills are learnable. You can learn the
skill of goal-setting by practice and repetition until it becomes as easy and as automatic as breathing.
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And from the very first day that you begin setting goals, the progress you will make and the successes
you will enjoy will astonish you.

Myth Five: “Goals don’t work; life is too unpredictable.” When a plane takes off for a distant city, it will
be off course 99% of the time. The complexity of the avionics and the skill of the pilots are focused on
continual course corrections. It is the same in life. But when you have a clear, long-term goal, with
specific plans to achieve it, you may have to change course many times, but you will eventually arrive at
your destination of health, wealth and great success.

Goal setting has been called the master skill of success. You have two choices in life: You can either work
on your own goals, or you can work for someone else, and work on achieving their goals. When you
learn the master skill, you take complete control of your life and jump to the front of the line in your
potential for great achievement.

Success through Goal Setting

I”

The ability to set goals and make plans for their accomplishment is the “master skill” of success.

It is the single most important skill that you can learn and perfect. Goal-setting will do more to help you
achieve the things you want in life than will anything else you’ve been exposed to. Becoming an expert
at goal-setting and goal-achieving is something that you absolutely must do if you wish to fulfill your
potential as a human being.

Goals enable you to do the work you want to do, to live where you want to live, to be with the people
you enjoy, and to become the kind of person you want to become. And there is no limit to the financial
rewards you can obtain. All you have to do is to set a goal for financial success, make a plan, and then
work the plan until you succeed in that area.

The payoff for setting goals and making plans is being able to choose the kind of life you want to live. So
why do so few people set goals?

According to the best research, less than 3 percent of Americans have written goals, and less than 1
percent review and rewrite their goals on a daily basis. So the reasons why people don’t set goals have
been of considerable interest to me.

| think that there are five basic reasons why people don’t set goals.

The first reason is that they are simply not serious. Whenever | speak with a man or woman who has
achieved something remarkable, | learn that the achievement occurred after that person decided to “get
serious.” Until you become completely serious and totally determined about your goals, nothing really
happens. Achieve all your goals by making a plan. A Flight Plan.

The second reason why people don’t set goals is that they don’t understand the importance of goals. We
find that young men and women who begin setting goals very early in life invariably come from families
in which the importance of goals is emphasized. The discussion that takes place around your family
dinner table is one of the most powerful formative influences in your life. If your parents didn’t have
goals, didn’t talk about goals, didn’t encourage you to set goals, and didn’t talk about people outside the
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family circle who had goals and were moving toward a higher level of achievement, then you very likely
grew up with the idea that goals are not even a part of normal existence. This is the case for most
people. And for many years, it was the case for me.

The third reason why people don’t set goals is because they don’t know how to do it. One of the
greatest tragedies of our educational system is that you can receive 15 to 18 years of education in our
schools and never once receive a single hour of instruction on how to set goals.

Yet we find that in certain schools where goal-setting programs have been introduced since first grade,
young people become excited about goal-setting — even if the goal is only to increase the scores by 5 or
10 percent over the course of the semester, or to be on time every day in the course of a month.
Children become so excited about achieving goals that by the third or fourth grade, they love to go to
school. They get the best grades. They are seldom absent. They are excited about themselves and about
their lives. So encourage your children to set worthwhile and realistic goals from an early age.

The fourth reason why people don’t set goals is fear of rejection. The fear of rejection is caused by
destructive criticism in early childhood and is manifested, in adulthood, in the fear of criticism by others.
Many people hold back from setting worthwhile goals because they have found that every time they do
set a goal, somebody steps up and tell them that they can’t achieve it or that they will lose their money
or waste their time.

Because each of us is strongly influenced by the opinions of those around us, one of the first things that
you must learn when you begin setting goals is to keep your goals confidential. Don’t tell anyone about
them.

Often, it’s the fear of criticism that, more than any other single factor stops you from goal-setting in the
first place. So keep your goals to yourself, with one exception. Share your goals only with others who are
committed to achieving goals of their own and who really want you to be successful and achieve your
goals as well. Other than that, don’t tell anybody about your goals, so no one is in a position to criticize
you, or to discourage you from setting your goals.

The fifth reason why people don’t set goals — and perhaps the most important reason of all — is the
fear of failure. People don’t set goals because they are afraid that they might fail. In fact, the fear of
failure is probably the greatest single obstacle to success in adult life. It can hold you back more than
any other psychological problem.

The primary reason why you fear failure is simply this: You probably do not understand the role that
failure plays in achievement. The fact is that it is impossible to succeed without failing. Failure is an
indispensable prerequisite for success. All great success is preceded by great failure. If you wish to fulfill
your potential, you have to be willing to risk failure over and over and over, because there is no way that
you can ever accomplish worthwhile goals until you have fallen on your face so many times that you
have eventually learned the lessons that you need for great achievement.

In doing research for his classic book The Law of Success, Napoleon Hill interviewed more than 500 of

the most successful men and women in America. All of them admitted to him that they had achieved
their greatest successes just one step beyond the point where they had experienced their greatest
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failures.

A key to succeeding through goal-setting is expecting temporary setbacks and obstacles as inevitable
parts of the goal-achieving process.

Now, in order to be successful, you need to focus your mental and physical energy in a single direction
toward a predetermined objective. People who are especially energetic or talented have a hard time
with this. They are the ones who try to do several things at once and end up doing nothing well.

Setting well-defined goals enables you to channel your efforts and focus your energy toward something
that’s important to you. Goal-setting gives you a target to aim at and enables you to develop the self-
discipline to continue working toward your target rather than becoming distracted and going off in other
directions.

You, too, may have a long-range goal. In order to achieve it, you need to sit down and make a list of all
the steps that you will have to take to get from where you are to where you want to be. Then begin with
the first and most obvious thing that you can do on that list. Complete it, and then start on number two.
Don’t worry about the long term. Just concentrate on the obvious first step that you can take.

Surprisingly enough, everything else will take care of itself. The Confucian saying, “A journey of a
thousand leagues begins with a single step,” is so popular in so many languages because it is so true.

Planning Your Success

There has never been a better time in all of human history to be alive than today. There are more
opportunities for you to accomplish more things, in more different fields, engaging in more different
activities, than have ever existed before.

Resolve today to make this year the very best year of your life. Resolve today to draw a line under your
past and to focus very clearly on your future.

Resolve today that you are going to set goals, make plans, take actions and achieve more in the coming
year than perhaps you have ever accomplished in any one single year before.

One of the great rules for successisthis:* | t doesn’t matter where you’'re
matters is where you're going!”

No matter what you have done or accomplished in the past, “that was then and this is now.”
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The very best days, weeks, months and years of your life lie ahead. The most exciting accomplishments
and the greatest achievements are still to come. As Shakespeare said, “The past is merely a prelude.”

As it happens, everyone has goals. But some people seem to accomplish their goals far more
systematically and with greater assurance than others. Why is this? The answer is simple. People who
accomplish goals at a higher rate than the average are people who use a systematic, proven method of
goal setting and goal attainment.

Focus and Concentration

Perhaps the two most important qualities of success are focus and concentration. Focus means knowing
exactly what it is you want and concentration means having the discipline to concentrate single-
mindedly on one thing, the most important thing, until it is complete.

If you have these qualities, and both of these qualities are learned through practice, you can accomplish
virtually anything. There are no limits on your future if you can focus and concentrate every hour of
every single day.

Back From the Future Thinking

The starting point of setting goals for the coming year is for you to project forward and think back.
Practice what we call “Back from the Future” thinking. Project forward to the end of the next twelve
months and ask yourself, “If everything happens perfectly, what will it look like?”

The one quality of men and women who become leaders in their own lives and societies, throughout all
of history is the quality of vision. They have the ability to visualize. They can see the future well in
advance of it becoming a reality. They can then see the steps that they will need to take to get from
where they are to where they want to go.

So if your next twelve months were ideal, in every respect, what would happen or, what would have
happened, at the end of that twelve month period?

You need to set goals that are multi-dimensional. You need to set goals for every part of your life so that
you function like a well-oiled machine, like a balanced wheel that goes around smoothly in every
respect. You need goals for your health, for your career, for your finances, for your relationships, for
your personal and professional development, for your community and for your spiritual growth.

Nothing happens by accident. Everything happens for a reason. And you are the “primary creative force”
in your own life. You are the reason. Things are happening in your life because you make them happen,
not because you sit around and wait for them to happen.

7-Step Goal Setting Model

Here is the basic seven-step model of goal setting. You can use this like breathing in and breathing out
on a regular basis to accelerate your attainment of any goal you can imagine for yourself.

Step One
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Step number one is for you to decide exactly what you want. This immediately moves you into a separate
category of people because most people have no idea of what they really want.

Clarity is the most important single quality of goal-setting and perhaps the most important single quality
of success. Decide exactly what you want in each area of your life. Instead of fuzzy goals like more
money, better health and happiness, be specific about exactly how much more money you want to earn
in a specific period of time and combine that with exactly what level of health and fitness you desire.

Most people are unconsciously preoccupied with the fear of failure. It is the greatest single obstacle to
success in adult life. And the fear of failure can work on you unconsciously by blocking you from setting

clear specific goals.

Why? Well, if you don’t set clear, specific goals, then you can’t fail to achieve them. So your
subconscious mind is actually protecting you by helping you to avoid failure.

You must resist and overcome this tendency by having the courage to be bold and specific about exactly
what you want.

Step Two

Write your goal down on paper.

Only three percent of living Americans, or adults anywhere for that matter, have written goals. Everyone
else that thinks about a written goal and plans to write them down, someday! But they never get around
to it. Most people spend more time making a list of groceries before they go shopping or planning a
vacation than they do in planning their lives. But again, this is not for you. Success begins with a pad of
paper, a pen and a few minutes of your time. One of the most important keys to success is to “think on
paper.”

All successful people “think on paper.” And here are two important points. If you cannot write it down
clearly and specifically on a piece of paper, then it means that you are not really clear about it yourself.
Perhaps you don’t even want it. What is worse, it may be that you are afraid that you may not attain it.
Nonetheless, a goal that is written down is merely a fantasy or a wish. A goal that is clearly written and
described on a piece of paper takes on a power of its own, it is now something concrete that you can
touch and feel and work with.

The second principle of writing goals down is that something miraculous happens between the head and
the hand. When you actually write a goal down, it is as if you are programming it into your subconscious
mind and activating a whole series of mental powers that will enable you to accomplish more than you
ever dreamed of. By writing it down you intensify your desire for the goal and you increase your belief
that the goal is possible.

You begin to expect to achieve the goal and you start to attract people and circumstances into your life
that are consistent with the attainment of the goal. Writing your goal down is one of the most amazing
of all goal-setting skills and it is a key to your success.

Step Three
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The third step is for you to set a deadline. If it is a large goal, set a series of sub-deadlines. A deadline
acts as a “forcing system” on your subconscious mind and begins to move you toward your goal rapidly
while it moves your goal toward you.

Sometimes people ask me, “What if | set a goal and | don’t achieve it by the deadline?” The answer is
simple. Set another deadline.

Remember, a deadline is a guess-timate of when you will achieve it. Sometimes you will achieve your
goal well in advance of your deadline. Sometimes goals will take much longer than you expect. But you
must have a target time before you set off.

It is like making a reservation at a restaurant. You may be five minutes early or five minutes late, but you
always have a specific time for which your dinner is reserved.

Step Four
The fourth step is for you to make a list of everything you could possibly think of that you will have to do

to achieve your goal. The more comprehensive your list, the more motivated you will become, the more
intense will be your desire and the more you will believe it possible.

One of the things that hold people back is even if they get to the point of a written goal; they do not
take the time to lay out a list of all the little things they will have to do to get there. And with additional
experience, you will add new items to your list until it finally becomes complete.

Step Five

The fifth step of goal setting is for you to take your list and organize it into a plan. A plan is really quite
simple. It is a list organized by priority and importance. You decide what you will do first and what you
will do later. You decide what is more important and what is less important. And most of all, you decide
upon the one thing that is more important than anything else that you can do immediately to begin
moving more rapidly towards your goal.

Step Six

Step number six is for you to “take action!” This is the big killer for most people. They are
procrastinators. They have great ideas combined with great hopes and dreams. They may even get to
the point of writing down their goals. But when it comes to taking action, they always have a reason or
excuse to procrastinate to put it off until a later time. However, as the Bible says, “Faith without deeds is
dead.”

It is when you launch toward your goal that you begin to feel the desire and power that goes along with
goal setting. And once you have launched toward your goal, it is much easier for you to continue moving
in that direction.

Step Seven

7|Page



Step number seven is for you to do something every day to move you toward your major goal. Never let a
day go by without you engaging in some action that helps you move another step in the direction of
what you really, really want in life.
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road will get you there.

The simple seven step act of deciding exactly what you want, writing it down, setting a deadline, making
a list, organizing the list into a plan, taking action on the most important item on your list and then doing
something every day towards your goal will change your life and your future in ways that you cannot
even dream of today.

Again, consider these important points:

Only three percent of living Americans, or adults anywhere for that matter, have written goals. Everyone
else that thinks about a written goal and plans to write them down, someday! But they never get around
to it. Most people spend more time making a list of groceries before they go shopping or planning a
vacation than they do in planning their lives. But again, this is not for you. Success begins with a pad of
paper, a pen and a few minutes of your time. One of the most important keys to success is to “think on
paper.”

All successful people “think on paper.” And here are two important points. If you cannot write it down
clearly and specifically on a piece of paper, then it means that you are not really clear about it yourself.
Perhaps you don’t even want it. What is worse, it may be that you are afraid that you may not attain it.
Nonetheless, a goal that is written down is merely a fantasy or a wish. A goal that is clearly written and
described on a piece of paper takes on a power of its own, it is now something concrete that you can
touch and feel and work with.

The second principle of writing goals down is that something miraculous happens between the head and
the hand. When you actually write a goal down, it is as if you are programming it into your subconscious
mind and activating a whole series of mental powers that will enable you to accomplish more than you
ever dreamed of. By writing it down you intensify your desire for the goal and you increase your belief
that the goal is possible.

You begin to expect to achieve the goal and you start to attract people and circumstances into your life
that are consistent with the attainment of the goal. Writing your goal down is one of the most amazing
of all goal-setting skills and it is a key to your success.

The third step is for you to set a deadline. If it is a large goal, set a series of sub-deadlines. A deadline
acts as a “forcing system” on your subconscious mind and begins to move you toward your goal rapidly
while it moves your goal toward you.

Sometimes people ask me, “What if | set a goal and | don’t achieve it by the deadline?” The answer is
simple. Set another deadline.
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Remember, a deadline is a guess-timate of when you will achieve it. Sometimes you will achieve your
goal well in advance of your deadline. Sometimes goals will take much longer than you expect. But you
must have a target time before you set off.

It is like making a reservation at a restaurant. You may be five minutes early or five minutes late, but you
always have a specific time for which your dinner is reserved.

The fourth step is for you to make a list of everything you could possibly think of that you will have to do
to achieve your goal. The more comprehensive your list, the more motivated you will become, the more
intense will be your desire and the more you will believe it possible.

One of the things that hold people back is even if they get to the point of a written goal; they do not
take the time to lay out a list of all the little things they will have to do to get there. And with additional
experience, you will add new items to your list until it finally becomes complete.

Achieve all your dreams with The Life Planning Process

The fifth step of goal setting is for you to take your list and organize it into a plan. A plan is really quite
simple. It is a list organized by priority and importance. You decide what you will do first and what you
will do later. You decide what is more important and what is less important. And most of all, you decide
upon the one thing that is more important than anything else that you can do immediately to begin
moving more rapidly towards your goal.

Step number six is for you to “take action!” This is the big killer for most people. They are
procrastinators. They have great ideas combined with great hopes and dreams. They may even get to
the point of writing down their goals. But when it comes to taking action, they always have a reason or
excuse to procrastinate to put it off until a later time. However, as the Bible says, “Faith without deeds is
dead.”

It is when you launch toward your goal that you begin to feel the desire and power that goes along with
goal setting. And once you have launched toward your goal, it is much easier for you to continue moving
in that direction.

Step number seven is for you to do something every day to move you toward your major goal. Never let a
day go by without you engaging in some action that helps you move another step in the direction of
what you really, really want in life.

Remember, you can’t hit a target that you can’t see. And if you don’t know where you are going, any
road will get you there. The simple seven step act of deciding exactly what you want, writing it down,
setting a deadline, making a list, organizing the list into a plan, taking action on the most important item
on your list and then doing something every day towards your goal will change your life and your future
in ways that you cannot even dream of today.

A Goal without a Plan is Only a Dream...

Five stages of the achievement process

9|Page



Read carefully because I'm going to tell you what you can do to get ahead in life quicker than 97% of the
population. If you want to become a Top Achiever -- someone who sets goals and accomplishes them
quickly and easily -- there's just one thing you have to do.

And the thing is, when | tell you what it is, you're going to wonder why everyone doesn't already do this.

The biggest secret to success is to: write down a plan for success, and follow through.

Now, I'm sure you're thinking that you don't need someone to teach you how to do that... but consider
your own situation.

When's the last time you actually wrote down what you wanted to accomplish, planned how to
accomplish it and actually followed through.

Planning in advance means that you'll know exactly where you are going-and how to get there. You start
the habit of taking action toward your goals everyday--instead of reacting to the world around you.

The Life Planning is a five step-by-step process there to help you set and achieve your goals. The process
of achievement can be broken down into five steps:

Desire/Dream
Goals
Planning
Action

Belief

vk wnN e

Desire: One of life’s greatest mysteries is why some people succeed and others do not. Case studies of
achieves and non-achievers reveal certain common dominators. Since ere are not interested in non-
achievers, except to avoid it, let us focus on the achievers. Perhaps the most prominent common quality
is that achievers are dreamers. Dreams are visions of the future. Achievers dream of life as it can be, and
develop specific goals in life that make those dreams come true. Your ability to dream and set goals will
determine your future achievement. Nothing significant is ever achieved without being somebody’s
dream — somebody’s vision of the future.

Goals: Dreaming is a natural part of living. It's hoping for a better future. Having something to
anticipate! Our dreams crystallize as our dreams become stronger. Desire is the motivation for the
accomplishment of any goal. See how the process works? Your desires cause you to dream. As you
dream you develop mental pictures of life as you would like it to be. Goals become the stepping stones
to your dreams. Thus your goals must be:

1 Action-Orientated: You will constantly be working toward your goals
1 Intensely Focused: You will abandon distractions and time wasters
1 Solution-Oriented: You will always have an answer to your life's challenges

When you start "thinking on paper," you automatically will become:

1 Clarify your goals and values
1 Plan the action steps you must take to achieve your goals
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91 Set deadlines to keep you on track
1 Take on your goals every day to achieve them

Planning: The first two stages, dreams and goals, are perquisite to state three, which is planning. To
merely dream and have no plan is only wishful thinking. People don’t fail because they plan to fail; they
fail because they fail to plan.

Determining a course of action and establishing a time table are essential ingredients of planning.
Planning is a vital step to achievement. No successful trip was ever taken without first being planned,
but it’s hard to plan a trip if you don’t know where it is that you want to go. That’s why goals must
precede planning.

Action: However, dreams, goals and plans may be lost without the fourth state of the achievement
process, which is action! You have seen a plan of action which works and which can be the method to
help you achieve your desires, whatever they are. What you must first decide is whether or not you are
serious enough about your desires to take action and follow the plan.

Belief: Belief must proceed and accompany action. It was left until last because it is the least understood
of the five stages of the achievement process.

It has been said, “The most difficult part of succeeding is believing that you can succeed.” That’s true,
and the reason is the other four steps of the achievement process are logical. We can intellectually
understand them. But believe is an emotion and we often have trouble understanding and controlling
our emotions.

It is human nature to cling to those things that can be explained. Life is then secure and predictable. Yet,
we all know deep inside, that if we don’t believe we can do something, that lack of belief prevents us
from doing it. We are often our own worst enemy! Shakespeare said “Our doubts deceive us and make
us lost the good we might gain by failing to try.”

When we first start dreaming about all the things we could do if we had our own successful business,
career or profession, we get excited. This dreaming is stimulating and leads to goals and plans for
making those dreams come true. We take action when we believe we can do it. Belief is the catalyst.
What an exciting thought!

Let’s look at how achievers go through the planning, belief and action stages of the achievement
process. Action follows belief. Consider what David Schwartz says in his book The Magic of Thinking Big,
“Every human being wants success. Some of the most practical success-building wisdom is found in the
Biblical quotation stating that faith can move mountains. You can move a mountain with belief. You can
be successful by believing you can succeed. Strong belief triggers the mind to figure out the ways and
means. Believing you can succeed leads others to have confidence in you. Belief in success is one
absolutely essential ingredient for succeeding.”

If you are willing to do today what others won't, you can live tomorrow how others can’t.

Now Examine Your Dreams! What are your dreams? What do you want?
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Your full potential lies dormant until aroused by your dreams. Focus your attention now on what you
believe to be life’s worthy goals for you. In order to do so, allow your mind the freedom to dream. What
are your life’s dreams? What do you have visions of achieving? Lewis Carrols said, “It's a poor sort of
memory that only works backwards.”

Project yourself mentally into the future. What would you like to see accomplished in your life? It is
important for a person to dream of what they want to do because, as Coach Homer Rice says, “People
are motivated to do what they themselves decide to do.”

We are providing you with a Master Dream List. Your only limitations are self-imposed. It is important
that you consider everything that you will want to do, everything you will want to learn, and everything
you will want to earn — yes, everything you will want to become.

You will make your dreams...and then your dreams will make you. Dreams are like the stars. Like the

seafaring mariner on a dark night, you will use them for direction to safely reach your destination.
Precise and perceptive is the proverb which states, “Without vision, the people parish.”

If you need help setting your goals and/or objectives contact us.
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| WANT TO:

OWN:

Building My Master Dream L.ist

By Date

KNOW:

DO:

BE:

EARN:

LEARN:

Remember your goals must be

1
2
3.
4
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. Achievable
. Believable

Measureable

. Have deadlines



SPECIFIC GOALS:

FINANCIAL GOALS:
Minimum Maximum

Income: Job/Profession/Business
Other Income:

Other:
TOTAL INCOME:
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SELF-DEVELOPMENT GOALS:

The personal skills I will develop this year include the following:

The knowledge | will acquire this year through the development of friendships and utilizing the
support system and training is:

The habits 1 will strengthen include the following:

The most effective way for me to reach each of the above goals is:

Wanl — Faster Tan You
Exer Thought Possible

ContactusforaFr ee copy of Brian Tracyods Goals Book it Wi
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